CONG TY CO PHAN XD VA KD VAT TU CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Doc lap — Tu do — Hanh phuc

TP.HCM, ngay  thang  nam 2016

BAO CAO BAN KIEM SOAT NAM 2016

Kinh thua Pai hji dong co dong:

— Can cit Ludt Doanh nghiép s6 68/2014 QH13 ngay 26/11/2014 ;

— Can cir diéu 1¢ t6 chitc va hoat dong ctia Cong Ty CP Xay Dung va KD Vit Tu (C&T),

— Can cir Nghi quyét ciia Dai hji cé dong thuong nién nam 2015 ngay 27 /4/2015;

— Can cit bdo cdo tai chinh nam 20135 ciia Cong Ty Cé Phan Xay Dung va Kinh Doanh Vit Tu.

Nay Ban kiém soat Cong ty c¢d phan Xay dung va Kinh doanh Vit tu xin bao cao Dai hoi

dong c6 dong nhu sau:

I. TINH HINH THUC HIEN NGHI QUYET PAI HOI CO PONG THUONG
NIEN NAM 2015:
1. Cac chi tiéu tai chinh tai cong ty me:
PVT: triéu dong

Chi i wim 2015 | nam201s | b
- Doanh thu 1.074.390 352.559 33%
+ Kinh doanh vét tu trong nudc 945.600 243.183 26%
+ Xay lip, thiét bi & SXCN 108.790 50.020 46%
+ Cung cap dich vu 641
+ Kinh doanh BDS 20.000 58.715 294%
- Loi nhuin truée thué (29.000) (52.242)

2. C6 tire
Nim 2015, loi nhudn sau thué ctia Cong ty 16 53,62 ty dong. Vi vay viéc chia ¢ tic

nam 2015 khong thé thuc hién duoc.

II. THAM DPINH BAO CAO TAI CHINH NAM 2015 CUA CONG TY
Ban kiém soat Céng Ty xac nhan béo cao tai chinh cia Cong ty nim 2015 da duogc
Cong ty TNHH Kiém Toan — Tu van Dét Viét phan anh hop 1y trén cac khia canh
trong yéu tinh hinh tai chinh va két qua kinh doanh nim 2015 cta Céong ty, dong thoi

phu hop véi Chuan muc ké todn va Luat ké toan hién hanh.

IIl. PANH GIA TINH HINH SAN XUAT KINH DOANH CUA CONG TY ME
TRONG NAM 2015
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Két qua hoat dong san xuét kinh doanh nam 2015 ctia Cong ty duoc tong hop nhu

sau.

Don vi tinh: triéu dong

- Gia tri Ty I¢
1 Doanh thu ban hang va cung cip dich vu 352,560 752,330 (399,770) -53%
2 | Gid von hang bin 334,978 738,823 (403,844) -55%
3 Loi nhuiin gdp vé ban hang va cung cdp dich vu 17,581 13,508 4,074 30%
4 Doanh thu hoat ddng tai chinh 10,131 8,822 1,308 15%
5 Chi phi tai chinh 67,505 61,372 6,134 10%
Trong d6 : chi phi ldi vay 33,991 60,404 |  (26,413) -44%
6 Chi phi ban hang 6,373 5,841 532 9%
7 Chi phi quan ly Doanh nghiép 7,901 10,969 (3.068) -28%
8 | Loinhudn thuin tir hoat dong kinh doanh (54,067) (55,851) 1,784 -3%
9 Thu nhdp khac 3,070 3,114 (2,570) -46%
10 | Chi phi khic 1,245 364 (1,645) -57%
11 | Loinhufin khic 1,825 2,750 (925) -34%
12 | Téng lgi nhudn ké toan trude thué (52,243) (53,102) 859 -2%
13| Chi phi thué thu nhap doanh nghiép hién hanh 590 365 225 62%
14 | Chi phi thué thu nhdp doanh nghiép hoin lai 792 660 132 20%
15 | Loi nhudn sau thué thu nhip doanh nghiép (53,624) | (54,127) 503 -1%

Ghi chii: két qua kinh doanh trén chuwa tinh dén chi phi trich ldp di phong theo quy
dinh vé n phai thu khé doi 180,56 ty dong va chi phi dw phong giam gid dau tir dai han
cho cde khodn dau tie vao céng ty con, cong ty lién két va dau tur khdc la 7,2 1y dong.

Két qua kinh doanh tirng linh vue nhu sau:
Don vi tinh: triéu dong

L 5 Nam 2015 so voi 2014
STT Céc chi tiéu Nam 2015 | Nam 2014
Gia tri Ty 1€
S 1 b "L’i‘n-h VLIC k.inll doa.llh Vat tu T4 £ > AR S ERpE et i RS RER, ._.'=l;x_:v:__1_;:i_\_ji_u,_:_—';rﬁ_:
Doanh thu | 210498 | 646.652 | (436.154) | -67%
Loi nhuan gop : 8.302 8.706 (404) .
Chi phi ban hang 2.076 2256 (220) -10%
Chi phi quan ly doanh nghi¢p 3545 | 8941 (5.396) -60%
LN tir hoat dgng kinh doanh | 2.681 | (2.531) | 5212 | -206% _
2 | Linh vyc kd cua chi nhanh 1 : S
T 7 L 32-52 4z (2300) -
Lgi nhudn gép 2.600 3.849 (1.249) ‘ -32%




STT Céc chi tiu Nm015 | emana | | Arels SO vt
Gid tri Ty I¢
Chi phi ban hang 2.169 3.333 (1.164) -35%

| Chiphi quanly doanhnghi¢p | - | |
LN tir hoat dong kinh doanh 431 516 | 85) | -17%

3 | Linh vue xdy lap : : :
Doanh thu 7 38.749 | 44.101 (5.352) -12%
Loinhuingdp (3.426) | (4.310) 884 210%
Chi phi ban hang 11 (11) -100%
Chi phi quan Iy doanh nghiép | 273 | 1021 | (748) | -713% |
LN tir hoat déng kinh doanh (3.699) | (5.342) 1.643 | -31%

4 | Linh vuc khai thac da _ iR
Doanh thu 11271 8.847 2.424 27%
Loinhugngdp | 4768 | 329 1476 | 45%
Chi phi bén hang 7 117 | 134 a7 | -13%
Chi phi quan Iy doanh nghiép | 1763 | 806 | 957 | 119%
LN tir hoat dong kinh doanh 2.888 2.351 537 23%

5 | Linh vue kd bt dong san
Doanh thu - 58.715 | 17.888 | 40.827 | 228%
Loinhugngdp | 5433 1.926 3.507 | 182%
Chiphibanhang = | 2011 66 1.945 | 2938% |
Chi phi quan Iy doanh nghiép | 2320 | 200 | 2.120 1057%
LN tir hoat dgng kinh doanh 1.102 1.659 (57) | -34% |

1/ Linh vue kinh doanh vat tu tai Cong ty:

- So v6i nam 2014, doanh thu khéi kinh doanh vat tu nam 2015 giam 67%, loi nhudn
gop giam 5%,

- Qua cdc chi tiéu trén cho thay: tinh hinh kinh doanh vt tu nam 2015 cia Cong ty suy
giam manh vé doanh thu va dat loi nhuan la 2.681 tr df‘)ng

2/ Linh vye Kinh doanh cia Chi nhanh 1:

- Linh vuc kinh doanh cua Chi nhanh 1: doanh thu nam 2015 giam 7%, loi nhuan gop
giam 32%, lgi nhuan thudn tir hoat dong kinh doanh giam 17%.

3/ Linh vue xay lip:

- So véi nam 2014, doanh thu linh vue xay lap nam 2015 giam 12%, loi nhudn gdp
giam 21%,

- Qua cic chi tiéu trén cho thay: tinh hinh kinh doanh xay lip nam 2015 ctiia Cong ty
khong dat hiéu qua, loi nhuan tir kinh doanh 16 3.699 triéu déng.

4/ Linh vye khai thac da:
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- So voi ndm 2014, doanh thu linh vuc khai thac da nam 2015 tang 27%. Loi nhuin
g0p ting 45%.

5/ Linh vue kinh doanh bat dong sén:
Niam 2015, khéi kinh doanh bat dong sin doanh thu ting 228%, loi nhun gop ting
182%, loi nhuan tir kinh doanh 1ai 1.102 triéu ddng

6/ Linh vure dau tu von vao cac cong ty con, cong ty lién keét:

Dau tu von vao cic cong ty con, cong ty lién két: két qua kinh doanh ndm 2015 cia cac
cong ty nhu sau:

Don vi tinh: triéu dong

g i Ty suit loi
g : dau tw | dieu 1¢ ; * . | thué/ von chu
gop sau thué didu 16
Cong Ty Con 10,125 10,125 100% - -
Cong ty C&T - Ukraina 10,125 10,125 100% o -
Céng Ty Lién Két 46,253 | 99,503 (4,587)
Cong ty CP Xay Dung va TM Ban Tich 7,053 16,500 | 45.67% (6,708) -40.65%
Con.;'_gf ty 'l"NHH Dau Tu va Phat Trién 19.844 | 41.557 | 47.75% 2.080 504
Phudce Hoa ‘
Gonggy TN Beg Lrkiy Dumg v 18,356 | 38,446 | 47.75% 4.95 0.01%
Phat Trién Phude Hoa
Congﬁty Cl? Xay dung Dan Dung va Cong 1,000 3,000 | 33.33% 36.12 1 204%
Nghiép Phia Nam
Cong Ty Piau Tw Dudi 20% 1,388 | 13,881 3,243
Cong Ty Cd Phan XD va TM Bién Tay 1,388 13,881 10% 3,243 23.36%
Cong 57,766 | 123,509 (1,344)

Nam 2015, phén Ion hoat dong cia cac cong ty lién két dem lai loi nhuén khong
nhiéu, riéng Cong ty ¢b phan xay dung va thurong mai Ban Tich ¢6 lgi nhuén 16 6.78
ty va ty suat loi nhudn trén vén diu tu - 40,65%. Déau tu von vao cong ty dudi 20% la
Cong ty CP XD va TM Bién Tay ¢6 hién qua cao, loi nhudn dat 23.36% von dau tu

7/ Cong tac thu hoi von:

- No phai thu khach hang dén 31/12/2015 la 344 ty dong, giam 4.7% so v&i nim
2014, ty Ié giam chua tuong tng véi ty 1¢ giam doanh thu (51%). Piéu nay thé hién
cong ty da thu hep quy mé kinh doanh tuy nhién khoan no phai thu van chua thu hoi

dugc. No phai thu qua han van con kha cao 237 ty ddng, chiém 68.89% (trong d6 ng
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qua han trén 3 nam : 184 ty dat 53%/téng no phai thu) dan dén chi phi tai chinh cao,
do do6 cong ty kinh doanh khong du bu dép chi phi tai chinh, cu thé: lgi nhudn gop dat
17,58 ty dong, trong khi do chi phi tai chinh dén 67.5ty dong.
- No phai thu ctia cic cira hang va trung tim phan phdi ton dong nhiéu nam khéng thu
hdi duoc:
o Cua hang vat liéu xay dung quian Binh Thanh nam 2013 da nging hoat dong,
cong no con ton dong chua thu hdi: 4.1 ty dong.
o Trung tdm phéan phéi 1: da ngirng hoat dong tir ndm 2009, céng ng phai thu con
ton dong dén nay 1a 2,3 ty déng, chua c6 giai phap thu hoi no cu thé.
9/ Tinh hinh thwe hién cic du an diu tu:
- Cong ty dang thyuc hién chuyén nhuong du 4n Quéan 2, Dy an Pht Long-Tén Binh,

du kién s& hoan tit trong quy 1V/2016.

V. KIEN NGHI

Nguyén nhan chinh din dén két qua kinh doanh nam 2015 15 la do:

- No phai thu qua han ton dong lon, chiém 68,89% téng no, dan dén chi phi tai
chinh cao, loi nhudn thuc hién trong nam khéng bu dap da chi phi tai chinh, din
dén két qua kinh doanh 16. Vi vy, kién nghi Cong ty tiép tuc thuc hién cac giai
phap cu thé dé giai quyét van dé trén.

Tap trung, uyén chuyén va quyét liét hon trong cong tac thu hdi cong no.

Xem x¢t viée ban cdc khoan ng phai thu cho cac cong ty mua ban no

Tinh todn lai phuong én kinh doanh trén co s& chi phi dau vao va chi phi tai chinh
hop ly, Iva chon khach hang ¢6 nang luc tai chinh tot.

bay manh hoan thién cdng tac chuyén nhugng cic du dn da néu.

Trén ddy 12 bao cdo ctia Ban kiém soat Cong ty xin bao cao Pai hoi dong ¢d dong.
Tran trong.
TM. BAN KIEM SOAT
TRUONG BAN KIEM SOAT

Guin Ty Nape W
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